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1. Introduction 
 
1.1 Background 

 
RiverSmart Australia Limited received funding from the Energise Enterprise Fund of the Murray-

Darling Basin Regional Economic Diversification Programme to undertake the project entitled 

ά5Ŝǎǘƛƴŀǘƛƻƴ aŀŎǉǳŀǊƛŜ aŀǊǎƘŜǎΥ ǇƭŀƴƴƛƴƎ ŀƴŘ Ŏƻƴǎǳƭǘŀǘƛƻƴǎέ.  

 

Increased visitation to the Macquarie Marshes is a key action in the Great Western Plains Destination 

Management Plan and also in the Action Plan for the development of RiverSmart's Window on the 

Wetlands (WoW) Centre in Warren.  This report, the Destination Macquarie Marshes Action Plan 

provides a 'blueprint' for moving forward with establishing the Marshes as a premier visitor 

destination site in western NSW and for Australia. 

 

In 2009, a feasibility study was commissioned by RiverSmart Australia Ltd, with financial assistance 
from the then Central West Catchment Management Authority (CW-CMA), to identify opportunities 
to introduce a series of 'eco and related-trails' into the region. The study was done by the same 
consultants engaged to undertake this current project; namely, The Tarani Group. The aim of this 
initiative was to bring new visitors to the area, offer existing visitors a reason to stay longer, and to 
increase the awareness, understanding and prioritisation given to the regions' natural assets, in 
particular the Macquarie River and Marshes.  The study was finalised in early 2010 and a series of 
eleven integrated trails has since been established by RiverSmart Australia Ltd ǳƴŘŜǊ ǘƘŜ άaŀŎǉǳŀǊƛŜ 
±ŀƭƭŜȅ ¢Ǌŀƛƭǎέ ōǊŀƴŘ όǎŜŜ www.rivertrails.com.au).   
 
Then, in 2010, the CW-CMA commissioned a study (also done by The Tarani Group) to assess the 
feasibility of establishing a Wetlands Education and Cultural Centre located in or around the 
Macquarie Marshes for visitors and the local community.   
 
The key findings from these two previous studies included: 

¶ The region has an abundance of natural and cultural heritage assets that offer opportunity 
for developing the proposed new tourism product; 

¶ The region is home to some iconic tourism sites including Taronga Western Plains Zoo, 
Warrambungles, Siding Springs Observatory; and Wellington Caves however there is a lack of 
coordinated marketing campaigns between sites, operators and LGAs; 

¶ There is ample opportunity to increase visitor nights by providing visitors with more 
άǎƻƭǳǘƛƻƴǎέ ǘƻ ŜƴƘŀƴŎŜ ŀƴŘ ŜȄǘŜƴŘ ǘƘŜƛǊ ǎǘŀȅΤ 

¶ New product would open the door to increased visitation across the region; 

¶ The Australian Experience Seeker will inject more funds into the economy than any other 
tourism market segment; 

¶ Visitors to national and state parks spend more and stay longer, thus supporting the need to 
opŜƴ ǳǇ ŀƴŘ ƳŀǊƪŜǘ ǘƘŜ ǊŜƎƛƻƴΩǎ ƴŀǘǳǊŀƭ ŀǎǎŜǘǎ ŀƭƻƴƎ ǘƘŜ aŀŎǉǳŀǊƛŜ wƛǾŜǊ ŦƻǊ ǘƻǳǊƛǎƳ ŀƴŘ 
recreation following environmental conservation efforts; 

¶ The drive market is still the primary target market for the Central West, however airlines 
must also be targeted with marketing campaigns once the trail is available with fly drive 
packages developed; 

¶ A 15% increase in visitation to the region would see a boost of approximately $33million of 
expenditure per annum, flowing through to around 330 new FTE jobs in the first 3 years; 

¶ There are 46 wetland centres in Australia; 

¶ A medium sized wetlands centre could attract new visitation of 40,000 visitors per year over 
the first 5 years of operation, resulting in a direct injection of over $11m annually into the 
regional economy. 
 

http://www.rivertrails.com.au/
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As part of its overall Macquarie River program, RiverSmart Australia Ltd, with the support of Warren 
Shire Council began the development of the Window on the Wetlands (WoW) Centre ς an education, 
recreation and cultural centre, in Warren, which was officially opened on World Environment Day 
2015.  This Centre sits beside the relatively small Tiger Bay Wetlands complete with walking trails, 
bird hides and interpretive signage.  This initiative has received strong community backing and 
government support, both local and State.  The WoW Centre (with its Kookaburra Kiosk) welcomed 
over 5,000 visitors in the first year of operation. 
 

 
RiverSmart's Window on the Wetlands Centre, Warren (Bill Phillips) 

 
 

 

Map of Warren showing location of the WoW Centre (www.rivertrails.com.au) 
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The Macquarie River and Marshes have great ecological value and are a potential 'mecca' for bird 
enthusiasts, providing habitat for over 260 species of birds, plus excellent recreational angling, and 
opportunities for a range of outdoor activities.  
 

 
The Macquarie Marshes ς a bird watchers 'mecca' (Neil Zoglauer) 

 

The iconic Macquarie Marshes are (partly) Ramsar-listed, meaning the two Nature Reserves and two 
areas of private land ('Wilgara' ²ŜǘƭŀƴŘǎ ŀƴŘ Ψ¦-.ƭƻŎƪΩύ ŀǊŜ ǊŜŎƻƎƴƛǎŜŘ ŀǎ ƛƴǘŜǊƴŀǘƛƻƴŀƭƭȅ ƛƳǇƻǊǘŀƴǘΦ  
The Marshes are also listed by the National Trust as a Landscape Conservation Area and are on the 
!ǳǎǘǊŀƭƛŀƴ IŜǊƛǘŀƎŜ /ƻƳƳƛǎǎƛƻƴΩǎ wŜƎƛǎǘŜǊ ƻŦ ǘƘŜ bŀǘƛƻƴŀƭ 9ǎǘŀǘŜΦ  ¢ƘŜ ннлΣллл Ƙectare Marshes are 
owned and managed by private landholders (approximately 90% of the area, majority freehold) and 
the NSW government (Nature Reserve, approximately 10%).   
 

The values of the Marshes include: 

¶ Significant (internationally recognised) biodiversity role ς large areas of inland freshwater 
wetlands and habitat for migratory birds and Australian waterbirds including 21 threatened 
species; 

¶ Indigenous cultural values ς traditional country of the Wayilwan people; 

¶ Early European cultural values ς John Oxley led an expedition to the Marshes in 1817 and 1818 
with the first European settlement in the Marshes around 1844; 

¶ Grazing and other agricultural values; 

¶ Educational values; and 
¶ Tourism values. 

 
 
1.2 Project objectives 
 
The key objectives of this project were to: 

¶ Examine a suite of issues such as accommodation, road suitability, safety factors, marketing, 
signage and promotion, and identify opportunities for visitors to access, learn about and 
experience the Macquarie Marshes; 

¶ Identify actions to increase linkages between key Great Western Plains visitor experiences, the 

Window on the Wetlands Centre in Warren, the 'gateway towns' and ultimately the Macquarie 

Marshes;  

¶ Ensure consistency with, and achieving objectives within the Great Western Plains Destination 

Management Plan.  
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The driving forces behind the project: 

¶ Increased business activity for tourist and service industry operators, suppliers and retailers;  

¶ Improved economic outcomes for 'gateway' towns and regions; 

¶ Improved visitor awareness, safety, and access to tourist activities and facilities; and 

¶ Improved visitor satisfaction. 
 

1.3 Methods 
 

To prepare this report, the following process was followed: 

a. A review was undertaken of previous feasibility studies; regional, State and national policies and 
plans; existing product offering and marketing;  

b. Discussions were held with the relevant officers in the Coonamble, Walgett, Bourke, Dubbo and 

Warren Councils, the NSW National Parks and Wildlife Service, NSW Office of Environment and 
Heritage; existing tourism operators and land owners;  

c. Potential organised tour operators and options were researched and reviewed; and 

d. Recommendations were developed based on extensive community and stakeholder 

consultations. 
 

1.4 Project area 
 

The Macquarie Marshes lie within the Warren, Walgett and Coonamble Local Government Areas; the 

Destination Country and Outback region (see next section); the Central West Local Land Services 
area; and are part of the area covered by the Orana Regional Organisation of Councils. 

 

The Marshes are located approximately 620 km from Sydney; 220 km from Dubbo; 291 km from 
Bourke; 100 km from Coonamble; 150 km from Walgett; 100 km from Warren; and 90 km from 
Nyngan.  The vast majority of visitors to the region travel by car (88%). 
 

 
Macquarie Marshes, and region, map 
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2. Situational analysis 
 

2.1 Visitation to the region 
 

5Ŝǎǘƛƴŀǘƛƻƴ b{² ǊŜŎƻƎƴƛǎŜǎ ά/ŜƴǘǊŀƭ b{²έ ŀǎ ŎƻƳǇǊƛǎƛƴƎ ǘƘŜ major towns of Bathurst, 

Coonabarabran, Cowra, Dubbo, Mudgee, Narromine, Orange and Parkes.   
 

Note, on 6 July 2016 the NSW Government announced a restructure of NSW tourism creating 6 new 

Destination Networks.  The Macquarie Marshes and surrounding communities now lie within the 

region called Destination Country and Outback which takes in about half of the State. There are to be 

seven skills-based Directors to service this expansive and diverse region. Details of funds to be 

allocated to support this new structure are yet to be spelled out.  
 

Destination NSW (March 2016) states that over 2.1 million domestic visitors stay 5.3 million nights in 
the Central NSW Region; and a further 40,700 internationals stay 903,000 nights.  The main visitor 
mindset types visiting the region are True Travellers and Wanderers/Grey Nomads (Inland NSW 
Community Roadmap 2016).   

Cultural and Heritage Tourism 

Destination NSW (December 2015) reports that 290,000 domestic visitors spent 742,000 nights, and 
24,000 visitors spent 655,000 nights in the Central NSW region for Cultural and Heritage tourism 
annually.  Domestic visitors stayed 2.6 nights on average spending $276 per night, and internationals 
stayed 27.1 nights on average spending $106 per night.  A Cultural and Heritage tourism visitor 
participates in at least one of the following activities: 

¶ Visit history, heritage buildings, sites or monuments; 

¶ Visit museums or art galleries; 

¶ Attend festivals, fairs or cultural events; 

¶ Attend theatre, concerts or other performing arts; 

¶ Experience aboriginal art, craft and cultural displays; 

¶ Visit an aboriginal site or community; and 

¶ Attend aboriginal performance. 
 

Nature Tourism 

Destination NSW (December 2015) reports that 428,000 domestic visitors spent 1,303,000 nights 
and 32,000 international visitors spent 820,000 nights in the Central NSW region participated in 
Nature Tourism.    Domestic visitors stayed 3 nights on average and spent $199 per night.  
Internationals stayed 26 nights on average and spent $103 per night.  A nature based visitor 
participates in at least one of the following activities: 

¶ Bushwalking or rainforest walks; 

¶ Visit national parks or state forests; 

¶ Visit botanical or other public gardens; 

¶ Visit wildlife parks, zoos or aquariums; 

¶ Visit farms. 
 

Destination NSW also reports that Outback NSW had the highest proportion of domestic caravan and 
camping visitors (20.7%) amongst all regions of NSW, with Central NSW attracting 9.7%. 

In 2011 Ernst & Young reported that on average recreational fishers go fishing in the Murray-Darling 
Basin 12 times per year, individually spending around $262 each trip.  With approximately 430,000 
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fishers in the Basin, recreational fishers spend around $1.3 billion each year when fishing.  Warren, 
one of the gateways to the Marshes, is considered the premier fishing location on the Macquarie 
River. 

With 88% of visitors travelling to the region by car, the opportunity to facilitate visitation in and 
around the Macquarie Marshes could be achieved with sufficient product, accommodation, support 
infrastructure and marketing.  These issues are considered further in Sections 5 and 6. 

The Great Western Plains Destination Management Plan (DMP) is the key tourism plan for the 

region.  It identifies that families are the top travel segment and that marketing campaigns for the 

region should reinforce how it provides opportunities for families to reconnect with one another 

ǿƘƛƭŜ ƻƴ ƘƻƭƛŘŀȅ όǇǊƻǾƛŘƛƴƎ ŀǳǘƘŜƴǘƛŎ ŜȄǇŜǊƛŜƴŎŜǎύΥ άǘƘŜ ǊŜƎƛƻƴ Ŏŀƴ ǇǊƻǾƛŘŜ ŦŀƳƛƭƛŜǎ ǿƛǘƘ ŜȄǇŜǊƛŜƴŎŜǎ 

ǘƻ ŎǊŜŀǘŜ ƳŜƳƻǊƛŜǎ ǘƻ ƭŀǎǘ ŀ ƭƛŦŜǘƛƳŜέΦ  ¢Ƙƛǎ ǇƻǎƛǘƛƻƴƛƴƎ ǿƻǳƭŘ ŀƭǎƻ ǇǊƻǾƛŘŜ ŀ Ǉƻƛƴǘ ƻŦ ŘƛŦŦerence from 

ƻǘƘŜǊ ǘǊŀǾŜƭ ŘŜǎǘƛƴŀǘƛƻƴǎΦ  ¢ƘŜ 5at ǎǘŀǘŜǎ ǘƘŀǘ ŀ άōǊŀƴŘ ǘƻƻƭƪƛǘέ ŀƴŘ ƳŀǊƪŜǘƛƴƎ ǘŜƳǇƭŀǘŜǎ ǿƛƭƭ ōŜ 

developed to assist operators and industry partners to leverage this positioning in their own 

communications to extend the reach and impact of the campaign program. 

 

2.1 Access to the Macquarie Marshes 
 
The NSW National Parks and Wildlife Service (NPWS) is custodian and manager of the Macquarie 
Marshes Nature Reserves.  The NPWS conducts Discovery Tours for schools and private groups (by 
arrangement) throughout the year, and holds open days with guided walks during the October long 
weekend.  Tours can be booked through the Pilliga Forest Discovery Centre.  Privately operated 
Marsh Meanders can also be booked through the Coonamble Visitor Centre.  
 
The NPWS has provided and maintains an observation platform on Gibson's Way with interpretive 
signage.  The platform, known as 'the bird hide', is located on a road reserve and overlooks private 
property (see photo below).  

 

 

Image: Bird viewing platform, Gibson's Way (Bill Phillips) 

Roads in and around the Marshes include (see map below): 

¶ The Warren-Carinda Road and Warren-Quambone Roads. Both are bitumen, all-weather 
roads, but quite narrow in places; 

¶ The Carinda-Quambone Road. Is unsealed and is dry weather only for 2WD vehicles; and 

¶ The Sandy Camp Road and Gibson's Way. Which are mostly unsealed and some sections are 
impassable immediately after rainfall.  Key restrictions occur near 'Stanley' at the eastern 
end and the other most problematic place ƛǎ ǿŀǘŜǊ ŎǊƻǎǎƛƴƎ DƛōǎƻƴΩǎ ²ŀȅ ƴŜŀǊ aƻƴƪŜȅƎŀǊ 
Creek Crossing.  There is often water across the causeway at Monkeygar Swamp but this is 
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usually passable for 4WD or larger 2WD vehicles.  It would not be suitable for smaller 2WD 
vehicles.   

 

The map below comes from the Bird Watching Trail Guide of Macquarie Valley Trails.   
 

 
 

Map of Macquarie Valley Trails Bird Watching Routes (www.rivertrails.com.au) 

The Marshes are a mixed-use area including farming (grazing, dry and irrigated cropping), private 
land owners, NSW NPWS Nature Reserves, accommodation, camping and light industry.  The private 
property 'Willie Retreat' on Gibson's Way (a short distance from the intersection with the Warren-
Carinda Road) offers camping, on-site vans, cabin and bunkhouse-style accommodation.  See Section 
4.3 for more details of accommodation options. 

 

Image: Camping area at 'Willie Retreat' (Bill Phillips) 

 

http://www.rivertrails.com.au/cms/wp-content/uploads/2014/09/Bird-Trail-Guide_14.pdf


Destination Macquarie Marshes Action Plan 12 

Whilst some directional/wayfinding and interpretive signage exists in the area of the Macquarie 
Marshes, there are several significant gaps which are not suitable to draw people to the area or 
assist their safe, informed and relaxing travel.  These have been identified and discussed in the 
Signage Strategy in Section 6.   
 
The Bird Watching Trail under the Macquarie Valley Trails (www.rivertrails.com.au) program 
provides a self-drive map (see above) to assist travellers find their way to several key locations in and 
around the Marshes. This is currently not signposted. 
 
Directional and information signs are important for ensuring that visitors can not only find what 
ǘƘŜȅΩǊŜ ƭƻƻƪƛƴƎ ŦƻǊΣ ōǳǘ Ŏŀƴ ǳƴŘŜǊǎǘŀƴŘ ǿƘŀǘ ǘƘŜȅΩǊŜ ǾƛŜǿƛƴƎ ŀƴŘ ŜȄǇŜǊƛŜƴŎƛƴƎ ǿƘŜƴ ǘƘŜȅ ŀǊǊƛǾŜΦ  
Wayfinding signs are the final directional link in a communication process between the destination 
and the visitor ς a process which should also include marketing material such as a website, 
brochures and advertising.   
 
Given the remoteness of the area, extreme summer temperatures and changeable road conditions, 
directional signage is also a key requirement to improve visitor safety. 
 
The specific purpose of tourist and services signs is to:  

¶ Reassure travellers that they are travelling in the right direction;  

¶ Give advance notice of attractions and services, particularly where a change in direction is 
required;  

¶ Provide notice of an attraction or service and facilitate safe access; and 

¶ Direct travellers to tourist information and infrastructure including visitor information 
centres, information bays, interpretation centres, viewing platforms, amenities etc. 

 
Section 6 of this report considers signage issues and makes several detailed recommendations. 
 

http://www.rivertrails.com.au/



